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How to Grow Your Business
[vimeo 105767841 w=400&h=224]

Are you looking to grow your business? Our reputation is second to none in helping businesses grow
and we'll be there to help you grow too.

Most businesses want more sales, more customers and more profit (especially in the current
economic climate).

So it's our aim to always add value to your business from the advice we give. We’ll provide the
correct amount of advice and challenge to help you to break through to new levels – perhaps even
beyond your dreams - and at considerably less cost than employing your own full-time 'finance
director'.

Your Board Room
As well as preparing your annual accounts, our partners can ‘sit in’ on your management meetings
and provide input and coaching. Then you can benefit from over 30 years of practice and experience
that will help you generate new ideas and systems to drive your business forward.

Review of Your Systems
We start where most accountants finish, consistently providing you with value adding ideas to grow
your business. We know that your business systems are more than just your accounts.

As part of our service we can carry out a full review of your business systems. Then we'll make
recommendations which fit into and improve them.

In fact to get a taste why not review the business growth ideas on our website (or check out the right
hand side of this page) and see how you can grow.

Business Plans
Whenever you need a Business Plan we can a suitable and comprehensive plan that meets the
needs of everyone concerned and 'ticks all the boxes' as far as banks and other sources of finance
are concerned, including marketing, finance, staffing, cashflow forecast, profit forecast etc.

Buying or Selling Your Business?
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Whether you're arranging a management buy-out, a management buy-in, fundraising or anything
else to do with corporate finance, we can provide you with proactive advice and "hands on" support.

If you are thinking of selling, click here to see we can make your business more sellable/valuable!

Your Personal Balance Sheet
How much are you worth?

At the end of the day this is what it's all about and must be considered in the context of how you
want your business to grow! We can provide you with an instant snapshot of your personal wealth
and then give you advice on how to maximise your net worth depending on your current and
planned future circumstances.

Call Now
If growing your business and your profits is for you - why not call Seamus Parfrey today on 021 431
0266 or email us at pm@parfreymurphy.ie.
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